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The Residential Aged Care Program
(RACIP)

++The Residential Aged Care Integration Program
(RACIP) is a collaboration between Waitemata
District Health Board Gerontology Nurse Specialists
(GNS) and aged care managers, registered nurses
and care givers from the Residential Care Sector.

RN Care Guides
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Background

«Many acute admissions from residential aged care
are potentially avoidable.

< Early identification and intervention is the key.
< Registered Nurses and Caregivers manage the care
of older adults with complex health problems.

+ Relevant training and support is sometimes lacking in
this area.
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« Provide Gerontology Nurse Specialists (GNS) outreach to

«+ Collaborate with Residential Aged Care providers to develop

« Provide targeted gerontology education and clinical coaching

Objectives: Residential Aged Care
Integration Programme

residential aged care to increase integration and coordination
across services.

easy to use RN Care Guides for the common gerontology
issues. Also develop the Care Giver Guides

for residential aged care nurses and caregivers by advanced
gerontology nurses employed by WDHB.
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The RN Care Guides for Residential
Aged Care

July 2007: Residential Aged Care Stakeholders Work Group

What would be the most beneficial outcome
of this work group for you and your facility?

“Developing clinically related guidelines for common
geriatric conditions which are evidence based and
promote best practice”
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Objectives for Developing RN Care Guides

«+ Quick Reference tool
++ 18 Common Conditions
«» Developed as a guide only

+» Do not replace sound clinical
judgement.

«» Enhance the thoroughness
of Registered Nurse
Assessment
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+ Assist in care planning

++ Achieve best outcome for the
patient

+» Promote early intervention
+» Enhance communication
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Chosen Format for the RN Guides

& Algorithm and flow charts
Visio to construct flowcharts in RN care guides

L Not too wordy
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Data organised in a succinct + concise manner
Information had to be easy to access — especially in
emergency situations.

Information had to be easy to follow — step by step
S0 as to guide the nurse through the process.

Guides were developed to act as prompt

CARE GIVER GUIDES
For Residential Aged Care

Care Giver Guides

12/8/2010

Advanced care planning
Cardiac

Constipation

Delirium

Dementia

Depression

Diabetes

EPOA

Falls
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Topics included in the RN Care Guides
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10. Fracture

11. Incontinence

12. Nutrition

13. Pain

14. Palliative care

15. Respiratory

16. Skin

17. Syncope and collapse
18. Urinary Tract infections
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HYPOGLYCAEMIA
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DIABETES CARE GUIDE ONDHE RACIP

Differentiating between HYPOglycaemia and HYPERglycaemia ~ Signs and Symptoms

501 dap of bod s ciand.

madical emergency Ifnot treated promptly.

Hypoglycaemia happens suddenly - minutes to hours.
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HYPERGLYCAEMIA

‘Weight oss,bued viskn, fatigue, radualonset, praesesa and skin ifectos.

A5 hypergyeacma progresses  neurdiogcalsympios:
Lethargy, ocalsigns and oss of aefness - progresses o COMA.
Hyparosmolar non ketoic coma (HONK).

Neurslogicalsymotoms more common.

ypotension.
Both are medical emergencies.

Treatment of HYPERS in the ct f
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Ifunconscious........This is a medical emergency. If no doctor is immediately available dial 111

Hypers happen gradually - hours to days.
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Care Giver Guides
for Residential
Aged Care

“Care Givers
have the greatest
opportunity
to look,
find and report”
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INTAKE & OUTPUT I

Caregivers have the greatest opportunity to look, find and report




Care Giver Guides

Format:

The Caregiver Guides have been placed in A4 poster
format and include the following topics.

< Intake and Output

< Falls, Fractures and Incidents

< Vital Organs

< Skin

< Dementia, Delirium and Depression

< Pain
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VITAL ORGANS

Report these observations to the RN
Record in resident's file

, Brain

sexual
Organs

What treatment has been given?

weight loss or qain [ SNAEY

Gerontology Nurse Specialist Team

Each GNS has specific aged care facilities
+» Clinical coaching
+» Case finding

+» Receive referrals
+» Communication
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CONCLUSION

« The programme provides a mechanism for proactive care
coordination and clinical coaching with improved health
outcomes for older people residing in aged care.

«* The response to the programme from residential care facilities
has been overwhelmingly positive. Collaboration has been
greatly increased.

+» We have received many requests and expressions of interest
from Health Professionals through out New Zealand regarding
the RN Care guides..
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Evaluations: RN & Caregiver Guides

+» The Feedback from Registered Nurses/Caregivers and Health
Care Assistants has been overwhelmingly positive.

«» 57 facilities within our catchment area. 48 facilities responded to
an evaluation asking for comments about the RN care guides —
100% positive comments.

«» Caregivers were delighted to have such information available to
them and felt empowered to act logically in any related
emergency.
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The RN and Care Giver Guides have been a
great success and are available on the web
site so every one can access them.

www.wdhb-agedcare.co.nz
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