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Employed Carers:  Expanding the Employed Carers:  Expanding the 
Options.Options.

�� 2 year demonstration project funded by Australian 2 year demonstration project funded by Australian 
Government (one of 19 throughout Australia)Government (one of 19 throughout Australia)

�� ObjectivesObjectives
�� Research needs of people in the paid workforce who Research needs of people in the paid workforce who 

are primary care giver to frail older person or a are primary care giver to frail older person or a 
younger disabled person.  (child care not in scope)younger disabled person.  (child care not in scope)

�� Promote productivity and workforce participationPromote productivity and workforce participation
�� Identify issues and solutions for long term Identify issues and solutions for long term 

sustainable respite servicessustainable respite services

RESTHAVEN AND INDUSTRY PARTNERS:RESTHAVEN AND INDUSTRY PARTNERS:

Employed Carers:  Expanding the Employed Carers:  Expanding the 
Options.Options.

What we understood at the start of the What we understood at the start of the 
project:project:

�� Quality of life for Carers is greater when they hav e paid Quality of life for Carers is greater when they hav e paid 
employment (even though more pressures to balance).employment (even though more pressures to balance).

�� Employers don’t always have good knowledge of Employers don’t always have good knowledge of 
employees caring responsibilities and how this impa cts employees caring responsibilities and how this impa cts 
on their choices about when and where they work.on their choices about when and where they work.

�� Available workforce is shrinking.Available workforce is shrinking.

�� Community has strong reliance on unpaid caring role s.  Community has strong reliance on unpaid caring role s.  
Approximately 2.6M; 500,000 primary Carer, typical Carer Approximately 2.6M; 500,000 primary Carer, typical Carer 
40’s female, this is changing with different family  40’s female, this is changing with different family  
structures in society.structures in society.

Research Shows:Research Shows:

�� 70% of primary Carers are women70% of primary Carers are women
�� nearly half of all Carers are not in paid employmen t, nearly half of all Carers are not in paid employmen t, 

and 20% work in part time employmentand 20% work in part time employment
�� more than one third of Carers in paid work admit more than one third of Carers in paid work admit 

they have had to take time off work because of they have had to take time off work because of 
caring responsibilitiescaring responsibilities

�� Most commonly reported barriers to paid work were Most commonly reported barriers to paid work were 
a lack of alternative care arrangements, or a lack of alternative care arrangements, or 
disruption to the person cared fordisruption to the person cared for

�� caring and not having paid work as a significant caring and not having paid work as a significant 
predictor of major health problemspredictor of major health problems

�� 40% Carers reported a benefit of respite was that i t 40% Carers reported a benefit of respite was that i t 
“helps them remain in paid employment“helps them remain in paid employment

(AIHW Exposition on Carers in Australia 2003)(AIHW Exposition on Carers in Australia 2003)
(Pfizer Australia Health Report on Carers 2004)(Pfizer Australia Health Report on Carers 2004)

(ABS 2003 Survey of Disability, Ageing & Carers)(ABS 2003 Survey of Disability, Ageing & Carers)
Schofield (Victorian Carers Program study 1998)Schofield (Victorian Carers Program study 1998)

Campbell Research & Consulting (Evaluation of Carer  Support Measures Stakeholder Report 2008)Campbell Research & Consulting (Evaluation of Carer  Support Measures Stakeholder Report 2008)

Research Shows:Research Shows:

Consequences of a primary Carer role:Consequences of a primary Carer role:
�� reduced hours of paid employmentreduced hours of paid employment
�� resignationresignation
�� lower overall life satisfactionlower overall life satisfaction
�� feeling of wellbeingfeeling of wellbeing
�� increased feelings of fatigue and increased feelings of fatigue and 

depressiondepression
�� loss of skills from being out of the loss of skills from being out of the 

workforceworkforce
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ECIP Research FindingsECIP Research Findings

�� Survey of staff at 4 organisations:Survey of staff at 4 organisations:
119 responses119 responses
89 identified themselves as Carers89 identified themselves as Carers
68 requested services68 requested services

�� ECIP Research Findings 89 Carers:ECIP Research Findings 89 Carers:
90% female90% female
71% ‘carees’ > 65 years71% ‘carees’ > 65 years
53% no current support53% no current support

ECIP Research FindingsECIP Research Findings

�� A high volume of Carers indicated A high volume of Carers indicated 
they are finding it difficult to balance they are finding it difficult to balance 
work commitments and their caring work commitments and their caring 
responsibilities.responsibilities.

ECIP Research FindingsECIP Research Findings

�� When asked to rate the level of support working When asked to rate the level of support working 
Carers feel they received in their caring role; mos t Carers feel they received in their caring role; mos t 
stated they receive good support from their stated they receive good support from their 
employeremployer

ECIP Research FindingsECIP Research Findings

�� Half of working Carers feel comfortable to Half of working Carers feel comfortable to 
discuss their caring responsibility with their discuss their caring responsibility with their 
employer.employer.

ECIP Research FindingsECIP Research Findings

�� Working Carers have indicated 4 major proposed Working Carers have indicated 4 major proposed 
arrangements which would assist them in balancing w ork arrangements which would assist them in balancing w ork 
commitments and caring responsibilities: Flexible w orking commitments and caring responsibilities: Flexible w orking 
hours, access to Carer’s leave, ability to take tim e off & hours, access to Carer’s leave, ability to take tim e off & 
make up later and opportunity for flexible care make up later and opportunity for flexible care 
arrangementsarrangements

ECIP Research FindingsECIP Research Findings

�� Employed Carers proposed that access to Carers Employed Carers proposed that access to Carers 
leave would assist them to balance work leave would assist them to balance work 
commitments and caring role.  Quarter indicated commitments and caring role.  Quarter indicated 
they were not aware they may be entitled to Carers they were not aware they may be entitled to Carers 
leave.leave.
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ECIP Research FindingsECIP Research Findings

�� Over 50% of our sampled Carers Over 50% of our sampled Carers 
stated they are not accessing any stated they are not accessing any 
support.support.

ECIP Research FindingsECIP Research Findings
�� Of those Carers who currently access some form of Of those Carers who currently access some form of 

support, Insupport, In--home respite and House duties were home respite and House duties were 
among the most significantly used by working Carers . among the most significantly used by working Carers . 

ECIP Research FindingsECIP Research Findings

�� Of those Carers who currently are not receiving any  Of those Carers who currently are not receiving any  
formal support, services requested by Carers during  formal support, services requested by Carers during  
the project included; Respite, Counselling, the project included; Respite, Counselling, 
information on Disability services, Home assist information on Disability services, Home assist 
programs and Carers Allowance.programs and Carers Allowance.

ConclusionsConclusions

�� Working Carers face enormous challengesWorking Carers face enormous challenges
�� Notion of ‘Carer’ is not well understoodNotion of ‘Carer’ is not well understood
�� Services are usually sought in a crisisServices are usually sought in a crisis
�� Unique needs for supportUnique needs for support

-- preference is inpreference is in--home home 
respite servicerespite service

-- extended hoursextended hours
-- larger case management larger case management 

componentcomponent
-- wide ranging service wide ranging service –– Carer and Carer and 

caree may not live in same caree may not live in same 
household or suburbhousehold or suburb

Opportunity for employers to better support working  CarersOpportunity for employers to better support working  Carers


